
 
 

November 30, 2020 
 

The Honorable Ralph S. Northam 
Office of the Governor 
Patrick Henry Building 
1111 East Broad Street 
Richmond, VA 23219 
 
Dear Governor Northam: 
 
On behalf of the Virginia Restaurant, Lodging & Travel Association and our members, we want to relay our industry’s 
concerns related to your recent COVID-19 amendments to Executive Order 67. While we understand the need to 
implement public health measures to mitigate the spread of COVID-19, we believe your most recent actions 
completely overlook the safety and sanitation protocols for meeting spaces that have been implemented by lodging 
establishments and will further hamper the recovery of our industry. 
 
The decree to limit public and private gatherings from groups of 250 to 25 individuals has severely impacted 
education and work related meetings and conferences for hotels. Appling this standard to hotel and conference  
meeting spaces without factoring in the public safety measures carried out by hotels for educational and work 
connected meetings and conferences leads us to believe that there was no thought given to the rigorous standards of 
these properties.  
 
Virginia based Hilton Hotels and Resorts have created their Event Ready and Clean Stay programs that were 
developed with Lysol and the Mayo Clinic. They have developed a website with video demonstrations and cleanliness 
standards show guests and employees the protocols to follow.  
 
Omni Hotels which has three of Virginia’s largest hotels – The Homestead, Omni Charlottesville and Omni Richmond 
have developed their safe and clean standards for guests and meeting attendees to follow. With ballrooms designed 
to hold thousands, Omni properties have adhered to the 250 person rules, and have hosted numerous work and 
conference related meetings over the past few months with no indication of any issues. 
 
Marriott Hotels and Resorts and IHG Hotels have designed similar COVID-19 guidelines for meetings. IHG partnered 
with ECOLAB and the Cleveland Clinic on their procedures. Even the American Hotel and Lodging Association 
developed rigorous procedures for cleaning in the Safe Stay training program, which was developed with input from 
the Centers for Disease Control. As a result of these measures, we are unaware of a single work or educational 
associated meeting at a hotel that has been a super spreader event in Virginia.  
 
As previously mentioned, many protocols have been instituted by these hotel properties; however, it appears you 
failed to examine the effectiveness of these policies prior to the issuance of the amendments to EO67. While the 
intention of your edict may have been to address the spread of COVID-19, EO67 was too broad and will ultimately 
adversely impact an industry that is facing significant hurdles to recovery. Work and educational meetings and 
conferences are a primary financial driver of hotels, and these new limits will devastate them now and in the future. 
 
The initial result of the amendments to EO67 has resulted in millions of dollars in canceled group meetings at Virginia 
hotels and resorts. It has also led to additional employee furloughs and layoffs. The cancelation of conferences, and 
the inability to book future work and education connected meetings has hotels in dire straits.  
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According to a recent survey from American Hotel and Lodging Association, 71% of hotels report they will only be able 
to last six more months at current projected revenue and occupancy levels absent any further relief. As noted by Joe 
Mengedoth, a regional economist with the Federal Reserve Bank of Richmond, while Virginia has recovered almost 
half of the jobs lost since the start of the pandemic, the hotel sector has seen no job gains month to month and is 
down nearly 36% from a year ago. He also pointed out that the November jobs report could be impacted by the more 
stringent statewide restrictions.  
 
In addition, a recent study commissioned by the Virginia Tourism Corporation found in a baseline scenario that 
Virginia loses approximately $10 billion in visitor spending and more than 62,000 jobs in 2020 as a result of the 
pandemic. All the scenarios examined, consider whether restrictions remain in place.  
 
The new restrictions also could be harmful to local government budgets, many of which rely of transient occupancy 
taxes to generate revenue and finance their local Destination Marketing Organizations. 
 
It’s our firm belief that if your administration and the Virginia Department of Health were to examine these protocols, 
they would find them to be robust and a thorough means to reduce the spread of COVID-19. We believe Virginia 
guidelines should emulate that North Carolina. In North Carolina, when their Governor implemented Executive Order 
176 hotel meeting spaces were exempted from the private gathering limits. So, occupancy per meeting space was 
limited to “100 people, or 30% of fire capacity, whichever is less.”  
 
We strongly urge you to seriously examine the safety and sanitation precautions being used by Virginia hotels and 
resorts to protect the public and their employees for work and education connected meetings and conferences, and 
to reconsider the application of the private gathering limitations on these hotel meeting venues.  
 
We look forward to the opportunity to discuss with your office in greater detail the protocols of the hotel industry for 
meeting spaces, and measures to prevent the spread of COVID-19 while allowing for these venues to host work 
related meetings.  
 
Sincerely, 
       

      
Eric Terry       
President       
Virginia Restaurant, Lodging & Travel Association  
 
cc: Clark Mercer, Chief of Staff to Governor Ralph S. Northam 
 The Honorable Aubrey L. Layne Jr., Secretary of Finance 
 The Honorable Daniel Carey MD, Secretary of Health and Human Resources 
 The Honorable R. Brian Ball, Secretary of Commerce and Trade 

The Honorable Cassidy Rasnick, Deputy Secretary of Commerce and Trade for Rural Economic Development 


